
Are you learning well?



what you know what you don’t 



All progress happens because of learning.



But how do you learn…

when you no longer have a teacher?



But how do you learn…

when you no longer have a text book?



But how do you learn…

when no one has learned what you’re seeking?



All new knowledge is acquired through experiments.



Most experiments fail.



How do you make your experiment succeed?



Break it down into tiny experiments…

so you get tiny results quickly.



The longer a tiny experiment goes without feedback…

the more likely it is to fail.



Actively seek feedback on your tiny results.



If the feedback is bad… 

rethink direction.   



If the feedback is good… 

double down.   



So each tiny experiment is…

informed by all previous tiny experiments.   



All progress happens because of rethinking.



All progress happens because of doubling down.



Learning is rethinking and doubling down.


